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PHAN 1
BAO CAO TONG KET
HOAT PONG SAN XUAT — KINH DOANH NAM 2013
I. TINH HINH CHUNG

Tinh hinh kinh té thé gigi va trong nudc nim 2013 tlep tuc gap nhiéu kho khin do
suy thoéi kinh té va khang hoang ng cong xay ra & mot s6 nuéc 1am anh huong dén
kinh té, tién té thé gigi. Kinh té tai dia phuong cling gap nhiéu kho khan nhat dinh, ngan
hang that chat tin dung nhét 1a tin dung cho bat dong san, d4 1am anh huéng nhleu dén
nguon von hoat dong cua doanh nghiép. Trong nam, thi truong ching khoan van am
dam va sut giam manh, cong ty gap nhiéu kho khan trong viéc huy dong vn. Bén canh
d6 cac chu truong chinh sach ctia Nha nudc trong linh vuc bat dong san ciing chua
dugc théng thoang 1am cho cac du &n bi cham tré kéo dai, cac cong ty kinh doanh bat
dong san roi vao hoan canh kho khan thua 16, tham chi pha san.

‘DU gap nhiéu khé khan thir thach. Lanh dao cong ty va tap the CBCNV tai don vi
dano Iu;c €O gang, dua ra nhieu bién phap linh hoat phu hop kip thoi dé thuc hién hoan
thanh ké hoach san xuat kinh doanh nam 2013.

Il. KET QUA HOAT PONG SXKD NAM 2013

1. Két qua san xuit kinh doanh
1.1. Két qua sdan xudt kinh doanh

Chi tiéu Thyre hién Ty 18
Nim 2013 Nim 2012 (%0)/2012
|. Tong doanh thu 45.448.686.941 | 59.360.143.128 | 76,56%
Doanh thu b&n hang & dich vu 44.792.193.956 | 58.774.899.847
Doanh thu hoat dong tai chinh 311.038.440 585.243.281
Doanh thu hoat dong khac 345.454.545 0
I1. Téng chi phi 42.868.831.132 | 49.793.553.254 | 86,09%
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Chi phi gia von hang ban 38.172.185.369 | 43.444.669.948

Chi phi tai chinh 311.038.440 585.243.281

Chi phi ban hang 299.511.317 426.424.502

Chi phi quan 1y doanh nghiép 3.666.165.540 | 5.271.136.182

Chi phi khéac 419.930.466 66.079.341

I11. Loi nhuén truéc thué 2.579.855.809 | 9.566.589.874 | 26,97%

IV. Thué TNDN 456.202.477 1.258.705.395

V. Loi nhuin sau thué 2.123.653.332 | 8.307.884.479 | 25,56%

V1. L&i co ban trén ¢6 phiéu 85 332

1.2. Tinh hinh theee hién so véi ké hoach:
~ .n X .n Hoan
Chi tiéu Pa thuc hién Ké hoach Thuwe hién thanh
Nam 2012 nam 2013 nam 2013 KH

Tong Doanh thu 59.360.143.128 | 87.000.000.000 | 45.448.686.941 | 52,24%
Loi nhuén truée thué 9.566.589.874 | 14.800.000.000 | 2.579.855.809 | 17,43%
O suat LN trude thue 16,12% 17,01% 5,68%
Loi nhuin sau thué 8.307.884.479 | 13.000.000.000 2.123.653.332 | 16,34%
Ty suat LNST/ Doanh thu 14,00% 14,94% 4,67%
Vén diéu 1¢ 250.000.000.000 | 250.000.000.000 | 250.000.000.000 | 100,00%
Ty suat LNST/ Vén diéu 1& 3,32% 5,20% 1,03%

Nguyén nhan dén dén vig¢c khéong dat cdc chi tiéu so Véi ké hoach:

Niam 2013 12 mot nam thue sy khé khan, nhat 1a d6i véi cac cong ty kinh doanh
bat dong san. Vai két qua thuc hién nhu trén 1a khong dat cac chi tiéu do Dai hoi dong
€0 dong 2013 phé chuan. S¢ di két qua san xuat kinh doanh trong ndm qua dat thap nhu
vay do cac nguyén nhan sau:

- Do tac dong tryc tiép tir khing hoang kinh té kéo dai;

- Thi truong bat dong san tram ling, sirc mua cta ngudi dan kém, anh huong dén
san lugng va doanh thu cta cong ty;

- Tinh hinh nhan su cua cong ty chua kién toan, trinh @6 chuyén nghiép chua cao.

2. Tinh hinh cac linh vue kinh doanh chinh

2.1. Cac khodn dau tw lén:

Du an chu luc cua Cong ty 1a Dy an Phat trién d6 thi va tai dinh cu Khu 5A, ¢6
dién tich 112 ha d4 dugc trién khai xay dung va khai thac kinh doanh tir nim 2008.
Trong nam 2013 dy an Khu 5A d4 duoc diéu chinh dién tich giam xudng con 110,92 ha
trong d6 dién tich dat khai thac kinh doanh 13 60,22 ha va dat ha ting k¥ thuat 1a 50,70
ha. Pén nay da dat dugc céc chi ti€u co ban nhu sau:
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o VVé xay dung co sé ha tang DA Khu 5A:

Co so ha tang ky thuat thuoc Tiéu du én 1 va 5 (phan phia nam kénh Nhéan Lyc) da
xay dung twong doi hoan thién, dang lam thu tuc chuan bi ban giao Nha nudc.

’ Phan bo bic kénh,Nhén Lyc thudc tiéu dy an 3, 2 va 4 da duoc san lap va dang chd
tiép tuc thi cong mot s6 hang muc chinh.

e VVé xay dung nha ¢
Trong ndm 2013 xay dung mai trong khu 5A téng cong 50 cin, bao gom:

- Xay 1 day nha trét LKOA4: 22 can
- Xay day 1 trét 1 lau LK25: 16 cin
- Biét thu song lap : 2 can
- va Dan tai dinh tu xay nha trét: 10 can

e Cac cong trinh cong céng — thuwong mai:
Khu che ddu méi C-TM-02: D4 dua vao st dung tir dau nam 2012.
- 2 khu bén bai BB-02 va BB-03: Ba xay dung xong chuin bi dua vao khai thac
kinh doanh.

Khu nha hang (Hai Tugng): do DNTN dau tu, dd dwa vao st dung mot phan
nha hang an uong tr nam 2010. Nam 2012 xay dung hoan thién thém khu nha
hang tiéc cuai.

Ngoai ra d8 ¢ cac don vi t6 chie kinh doanh dén dit tru so van phong lam viéc
va bubn ban tai khu 5A.

o V¢ thii tuc phdp ly: Trong nam 2013 d4 hoan tit hd so va duoc cip Gidy Ching
nhan QSD dat ¢ va nha ¢ cho 4 l6c nha (LK33, LK34, LK35 va LK38) tong cong 122
can, Cong ty da tiép tuc hoan thanh thu tuc xin tach thira va cap gidy chu quyén cho 287
ho tai dinh cu va cac day nha con lai cho khach hang. (Sau khi dugc cap gidy chu quyén
nha dat, Cong ty s& thu hdi duoc 10% tién no nha dit tao thém ngudn vén phuc vu cho
SXKD).

Vé tién sir dung dit Khu SA dangp dén nay duogc 211ty ddng, d4 duogc cap giéy
Chang nhan QSD dat 59,9 ha dat khai thac kinh doanh, so6 tién con lai sé dugc hoan tat
khi dugc tong két doi chicu dién tich cta du an theo thuc te.

2.2. Céc cong ty lién két: Khong

3. Tinh hinh céc cbng tac khac:
3.1. Vé Qudn tri doanh nghiép

- Cén bo chu chét: khong c6 bién dong trong nam 2013,

- Viéc thé ché hoa cac mbi quan hé trong Cong ty 1a bude dau tién trong 16 trinh
xay dung van hoa doanh nghiép ma Cong ty dang hudng toi.
3.2. Vé lao déng - tién lwong - phic lgi

- V& nhén syu: DPén cudi naim 2013: 12 63 nguoi (giam 35 ngudi), trong d6 co 55
nhan vién chinh thic va 8 nhan vién vé sinh huong luong khoan.

- Chinh séch, tién luong:

+ Quy lwong thuc hién: 3.234.480.365 dong.
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+ Thu nhap binh quan dau nguoi 1 4,5 triéu dong/ngudi/thang,
+ CB-CNYV khi duoc tuyén dung, qua thoi gian tht viéc dugc ky két Hop déng
lao dong va tham gia BHXH, BHYT va BHTN.
- Cac hoat déng chim lo doi song CB-CNV:
q + Cong ty tiép tuc hd trg ban nha tra gop cho CB-CNV ¢d nhu cau vé nha ¢ dé
on dinh cudc song va lam viéc.
3.3. Vé da0 tao va xay dung nguén nhan luc

Trong ndm 2013 da cu 2 can bo nhan vién tham gia tap huqén stt dung hé thong
cong bo thong tin (hé thong IDS) do UB Chirng khoan Nha nudce t6 chirc tai TP.HCM.

3.4. Vé xay dung thwong hiéu

Bén canh viéc ting cuong nghién ciru thiét ké nha ¢ c6 miu ma dep, gia ca phl
hop, Cong ty d4 trién khai cac hinh thitc quang c4o phd hop kha ning tai chinh nhu tai
trg cho cac Chuong trinh do dai PTTH Soc Trang to chirc két hop thuc hién phim tu
gidi thiu, tham gia quang cdo trén cac tap chi chuyén nganh kinh doanh bat dong san,
bao Soc Tring, dong thoi thiét ké in an cac to roi, catalog va cac bang pano quang c4o..
d4 quang ba hinh anh mot khu 5A sdng dong va hién dai d kich thich doanh sb hang
qui duoc kha 6n dinh.

3.5. Vé cong tac tai chinh :

Thyc hién tét cong tac quan 1y tai chinh tai don vi, chdp hanh tot Luat K& toan,
Luat Thong k&, dam bao thuc hién dung theo yéu cau vé Luat thue GTGT.
3.6. Cong tac xa hgi

Bén canh hoat dong san xuat kinh doanh, Cong ty ciing chu trong cong tac xa hoi.
Trong nam 2013 Cong doan Cong ty con trich quy ung ho cac hoat dong phong trao:

bong gop quy hd tro tré em ngheo TP Soc Trang, Ung ho dong bao mién Trung 1a lut,
t6 chuc giao luu véi cac doan thé voi sb tién... v6i tong sb tién trén 3 triéu dong.

4. Co céu cd dong, thay déi von dau tw cia chii sé hiru

a) Co phan:

- Tong s6 cb phan: 25.000.000
- Loai ¢6 phan dang luu hanh: c6 phiéu pho thong
- S6 luong cb phan chuyén nhuong tu do: 15.076.875
- S6 lwong cb phan bj han ché chuyén nhuong: 9.923.125

b) Co céu cb dong:

Co ciu c6 doéng Cong ty C6 phan E??lu tu va Phat trién D6 thi Dau khi Ciru Long
dugc tong hop theo nhom c6 dong tinh dén ngay 17/03/2014 nhu sau:

S6 Co céu cb
S6 ¢6 phan Gia tri % vén | lwong dong
T Danh myc sé hiku (ddng) didulg | cb | ca | Té
dong | nhan | chire
1 | Trong nwic 24.789.850 | 247.898.500.000 | 99,16% | 1.020 | 1.014 6
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Co dong 16n (ndm gitt
. <o 2 & ,
tr 5% <o phicu 6| 4607145 | 136.971.450.000 | 54,79% 4 2| 2
quyén biéu quyet tro
I&n)
Co dong nim gilr tr 1%
dén dudi 5% co phicu 3.852.170 | 38.521.700.000 15,41% 7 5 2
€6 quyen bicu quyet
Co dong nam gitr duoi
1% co phleu c6 quyén 7.240.535 | 72.405.350.000 28,96% | 1.009 | 1.007 2
biéu quyét
2 | Nudc ngodi 210.150 | 2.101.500.000 0,84% 7 7 0
Co dong lon (nam gitr
0
tur ‘ASA co phleu co 0 0 0,00% 0 0 0
quyén biéu quyét trd
I&n)
Co6 dong nim gitr tir 1%
den dudi 5% co phicu 0 0 0,00% 0 0 0
c6 quyén biéu quyeét
Co dong nam gilt dudi
1% cb phleu c6 quyén 210.150 | 2.101.500.000 0,84% 7 7 0
biéu quyét
Tong cong: 25.000.000 | 250.000.000.000 | 100,00% | 1.027 | 1.021 6
Danh sach cé déng 16m, nim giit trén 5% vén c6 phan dén thoi diém 17/03/2014:
% Ty trong
STT Tén cb dong SoD(I?gI(l;I)D/ Pia chi S6 ¢6 phan | von diéu
1€ (%)
x A L6 BD 01.03, KDC Minh 0
1 | Nguyen Triéu DOng 365271271 Chau, P.7, Séc Tring 8.200.000 | 32,80%
x \ L6 BD 01.03, Khu DC Minh 0
2 | Nguyen Hoang Phuong 365486866 Chau, P.7, Séc Tring 1.409.375 5,64%
X ik , 24 Puong Tinh 934, Ap Ha
g | CTCPCheBien Thiy | 5500503836 | Bo, X4 Tai Van, Huyén Tran | 2.587.770 | 10,35%
San ut Xi - , <
D¢, Tinh S6c Trang
Cong ty C6 phan Quan 1y 1 s 2
4 | Quy Péu tu Tai chinh 23/ BCC';(P La%g& e ”ﬁz PN\(’)IFC 022 | 1500.000| 6,00%
Dau khi go feuiyen, Ha T
Tong cong 13.697.145 | 54,79%

¢) Tinh hinh thay d6i vén dau tw ciia chii sé hiru: Khong.

d) Giao dich ¢6 phiéu quy: Khong.

Mic du cac két qua dat dwoc néu trén 1a kha khiém tén, nhung dé Cong ty tiép tuc
phét trién virng chac, ching ta can phai xac dinh muc tiéu hoat dong trong ting giai
doan. Xay dung chién lugc kinh doanh cu thé trong ngdn han va dai han, tinh gon bo
may quan ly tur cap co sa. Chu trong nghién cau phat trlen thém nhiéu san pham nha ¢
MG&i vGi mau ma dep va gia ca canh tranh. Bong thoi, can tang cudng nghi¢p vu quan tri
kinh doanh ngay cang chuyén nghiép hon pht hop Vi yéu cau ngiy cang cao theo da

phat trién caa cong ty.
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PHAN 2
PHUONG HUONG NHIEM VU NAM 2014

Cin cr vao két qua san xuat kinh doanh nam 2013, can ct tinh hinh phat trién
kinh té chung ciing nhu tan dung va khai thac mot cach triét dé cac ngudn luc hién co
cia don vi. Ban Giam déc Cong ty dé ra phuong hudng SXKD va lap cac chi tiéu ké
hoach nim 2014 cu thé nhu sau:

Muc tiéu nam 2014:

Kién toan bo may diéu hanh va quan 1y doanh nghiép, 6n dinh tinh hinh san xuat
kinh doanh, nang cao doanh thu va lgi nhuan.

Nhan dinh tinh hinh:

- Linh vuc kinh doanh bat dong san va tinh hinh tai chinh trong nim 2014 s& con
gap nhiéu kho khan, tuy nhién day van la mot kénh dau tu chinh cua cong ty.

- Cac linh vuc khac nhu xdy dung va kinh doanh vat liéu xay dung s€ dugc phat
tricn song song vai kinh doanh bat dong san.

I. Ké hoach kinh doanh nim 2014:

Chi tiéu TH nam 2013 KH nam 2014
Téng doanh thu 45.448.686.941 85.000.000.000
Loi nhuén trude thué 2.579.855.809 12.000.000.000
Thué thu nhap doanh nghiép 456.202.477 1.800.000.000
Loi nhuén sau thué 2.123.653.332 10.200.000.000
L4i co ban trén cb phiéu 85 408

I. GIAI PHAP THUC HIEN.

1. V@& kinh doanh: Tap trung trén c4c mang chinh:

~* Hoat dpng kinh doanh bit dpng sin: Phin dau dat doanh s6 60 ty, trong d6 chu

yeu khai thac kinh doanh céc san pham nha dat trong Khu d6 thi SA. Ngoai cac san
pham gha ¢ thuong mai, trién khai khu nha ¢ xa hoi 3,6 ha tai khu vyc Ti€u dy 4n 2 va
san pham nha ¢ cho cac doi tugng bo doi va cong an khu vuc Ti¢u du an 5 ctia Khu 5A.

* Hoat dong kinh doanh vit li¢u xdy dwng: Phan dau dat doanh thu 25 ty dong.

2. Nang cao chit lugng céng tic quan 1y tai chinh.

— Quan hé véi cac t6 chirc Tai chinh, Tin dung dé tai tro von cho viée trién khai dau
tu ciia Cong ty, va ho trg cho khach hang mua nha dat tai cac du an cia Cong ty.

— Xay dung ké hoach sir dung vbn cho cic hoat dong dau tu ctia Cong ty co hiéu
qua cao nhat, giam thiéu toi da cac khoan chi phi.

— Tap trung thu hoi dit diém tién khach hang con no dé dam bao ngudn von cho cac
hoat dong ctia Cong ty.

— Thuc hién tbt cong tac xay dung ké hoach va quan 1y tai chinh, ké hoach chi phi,

ké hoach vn va lap bao cdo tai chinh theo ding phap luat Nha nudc va cac quy
dinh cua Cong ty, to chirc niém yét trén thi truong ching khoan.
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. Kién toan by may quan ly Doanh nghi€¢p mét cach khoa hoc va hiéu qua:

ChU ¥ viéc nang cao ning luc quan tri cia bd may quan 1y va diéu hanh Cong ty.

Nang cao hon nita tinh than trach nhiém cta cac phong ban va ca nhan dbi voi cac
chirc nang nhiém vu dugc giao.

4. Xay dung co ché quén ly chuyén nghiép dap &ng yéu céu tién dd, chat lwong
dau tu.

6.

ChU trong thuc hién kién toan thu tuc trinh ty dau tu theo dung cac quy ché, quy
dinh v€ quan ly dau tu cua Nha nudc va cia Cong ty.

Lap tién do thi cong chi tiét cac cong trinh trién khai thi cong; Ting cuong cong
tac giam sat, quan ly don dbc cac nha thau cé bién phép thi cong hop 1y day nhanh
tién d6 trién khai thuc hién dy an va dam bao cac muc tiéu hoan thanh tién do.

. Tang cwong hoat ddng quang ba san pham, ning cao thwong hi¢u.

Tang cudng quang ba hinh anh Cong ty va C4c san pham ctia Cong ty dé mo rong
thi truong bang cac phuong tién thong tin hiru hiéu nhu dai PTTH, pano, catalog,
to roi,...

Tich cuc tim kiém dbi tac dé hop tac dau tu ddi v6i cac du an thanh phan thuong
mai va dich vu cao cap cia Khu 5A...

Xay dung phuong an quan ly, van hanh cac Khu phd, 1am tét cong tac hau mai
doi voi khach hang...
Xay dung ké hoach cong tic, thwdong xuyén kiém diém tinh hinh thue hién cac

Mmuc tiéu trong diém lam co s& dam bao hoan thanh cac chi tiéu ké hoach.

Nang cao chat lugng cong tac ké hoach, giao chi tiéu KHSXKD gan lién véi cac
chi tiéu Tai chinh - ké toan, Lao dong - tién luong dé gan lién trach nhiém, nghia
vu, quyén loi cua cac phong ban doi voi nhiém vu SXKD.

Tang cuong giam sat thuc hién ké: hoach hang thang, quy l1am co s& don dbc cac
phong ban thuc hién dat chi tiéu ké hoach SXKD.
Trén day 1a bao cdo so két két qua hoat dong SXKD niam 2013 va phuong hudng

nhiém vu SXKD niam 2014 ciia Cong ty Co phan Pau tu va phét trién D6 thi Dau khi
Cutu Long.

Véi cac két qua da dat duoc trong nam 2013, clng véi su 1dnh dao ciia BGD va

Hoi ddng quan tri Cong ty, su dong long ung ho cia todn thé quy vi, chung toi tin tudng
rang Cong ty CP Pau tu va phat trién D6 thi Dau khi Ctru Long s€ vuot qua kho khan
va hoan thanh tét cac muc tiéu ké hoach SXKD nam 2014 da dé ra.

Thay mat Hoi Dong Quan tri, Ban Giam dbc Cong ty, toi xin chic toan thé cac

Quy vi dai biéu, Quy vi ¢ déng hanh phuc, thanh dat va nhiéu strc khoe.

Xin trén trong cam on!
GIAM POC CONG TY
(Da ky)

Nguyén Triéu Dong
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